BUS-211 Midterm Sample Questions
1. Describe and provide examples of first-line, middle, and top managers.

2. List and explain the four basic functions of management.
3. Describe the three main types of managerial skills identified by Robert Katz. Which skills are most important to each level of management, and why?
4. What is universality of management? Why is it important?

5. In a short essay, differentiate between the symbolic view and the omnipotent view of management. Include specific examples of each view to support your answer.
6. Identify and define the seven dimensions that make up an organization's culture.

7. How is culture transmitted to employees of an organization? In a short essay, explain the four primary forms of transmission and provide an example of each.
8. Discuss how culture constrains managers. Include specific examples to support your answer.

9. List and discuss the three attitudes managers might have toward international business.
10. Write a short essay on the European Union.
11. Explain the differences between a multidomestic corporation, a global company, and a borderless organization. Include examples of companies for each of the types of organizations discussed.
12. Discuss four economic issues that affect management.
13. Give a brief description of the people management benefits derived from workplace diversity.

14. What are the significant trends occurring in the composition of the global workforce? What are the likely repercussions of such trends?

15. What are the different types of discrimination that occur at the workplace? Briefly describe each type of discrimination.

16. Give a brief description of diversity skills training in workplaces.

17. Compare and contrast the ideas of social obligation, social responsiveness, and social responsibility.

18. Explain the four approaches that organizations can take with respect to environmental issues and going green. 

19. Discuss the importance of an organization's culture as a factor that determines an employee's ethical behavior.

Classification:  Conceptual

20. Who are whistle-blowers? What can managers do to protect them?

21. Explain organizational change and briefly discuss the three types of change.
22. Define Organizational Development (OD). List and explain the five most popular OD techniques.
23. List and explain the techniques for reducing resistance to change.

24. What are stressors? Discuss the five major categories of organizational stressors.

25. List a few cultural characteristics that an innovative organization possesses.
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