
1. In a short essay, define planning and discuss the characteristics of formal planning as it is used in various organizations.
2. Distinguish between the stated and the real goals of an organization. Illustrate the difference with an example.

3. In a short essay, define management by objectives (MBO) and list four elements of this type of goal setting.

4. In a short essay, list the three planning contingency factors that influence the choice of plans and illustrate how these factors influence planning.

5. What is competitor intelligence? Identify some of the sources of competitor intelligence. Discuss the legal and ethical issues related to this concept.


