1. Describe the strategic management process and identify the six stages in the process.

2. List and discuss the three levels of strategy that a large organization must develop.

3. Discuss the corporate portfolio matrix and the Boston Consulting Group (BCG) matrix.

4. Discuss the concept of competitive advantage and explain how quality is a competitive advantage.

5. Discuss how managers can formulate e-business strategies that contribute to the development of a sustainable competitive advantage in today's environment.


