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Spring 2014
Erlan Bakiev, Ph.D. 



Office Hours: Thurs. 11:15 a.m.-12:15 p.m.

Room 413









Phone: No phone calls
E-mail: jorlya@gmail.com
Required Textbook
Management, 11th Ed. by Stephen P. Robbins and Mary Coulter.
Course Description

This course serves as an introduction to the discipline of management.  It is designed to integrate the accepted theories in the area with real world applications to provide students with the basic knowledge and skills needed for managing others. This course begins with a discussion of the current issues in management and then proceeds to cover the traditional functions of management: planning, organizing, leading, and controlling. Lecture and class assignments given in the course are intended to help students understand the needs of modern public and private organizations, including emerging national and international trends.

Learning Objectives

1. Provide information about challenges and implications in managing employees throughout theoretical perspectives 
2. Understanding the important points of staffing, workforce and the relationships of management and unions 
3. Define the role and scope of management within an organization 
4. Examine the concept of financial management of resources of a business

5. Discuss fundamental elements of marketing goods and/or services in our economic system, international economics systems, and e- commerce
Course Requirements

1.) Mid-term (30%) The mid-term will be an in-class exam designed to assess student facility with concepts. There may be some objective format items such as multiple choice.
2.) Term Project (20%)
3.) Assignments (10%) 3 homework assignments will be assigned over the course of the semester. Unless the professor says otherwise, each project must be developed and completed by each student without the help of others. The purpose of each project is to reinforce the application of concepts discussed in class. Unless the professor says otherwise, each project is due in two weeks.

3.) Final (40%) The final exam will be a semi-comprehensive exam comprised of concepts and applications discussed in class.

NOTE: Students are always responsible for weekly reading assignments listed in this syllabus after coming to class. Notes distributed in class and textbook material are to be read following the class lecture in which the topics were discussed. 
Grading Criteria

-Mid-term 30 % 

-Term Project 20 % 

-Assignments 10 % 

-Final 40 %

Attendance Policy

Attendance is important to stay on top of class material and homework assignments. Students are encouraged to come to class, but are left with the responsibility of managing their own attendance. Attendance will be taken for the purpose of explaining poor performance should the need arise.

Evaluation Policy

Students will be allowed to make-up an exam or submit homework or other assignments beyond a deadline only with written documentation (e.g., doctor’s letter) for extenuating circumstances covered under Zirve University policy.

Caveat

The instructor reserves the right to change the schedule, assignments, and/or evaluation criteria throughout the semester. Any changes will be announced to the class with sufficient notice to prepare for the changes. It is your responsibility to keep informed about discussion topics and assignments. If in doubt, check with your instructor.


       


Topic 






Assigned Reading ________________________________________________________________________
 Week 1: 
Management and Organizations



Chapter 1 


Management History





Module
Week 2: 
Understanding Management’s Context:







Constraints and Challenges


 
Chapter 2, Chapter 3



Managing in a Global Environment 


Forming groups and determining the topic 




of the term project is due
Week 3:
Managing Diversity 





Chapter 4, Chapter 5


Managing Social Responsibility and Ethics
Week 4:
Managing Change and Innovation 


Chapter 6, Chapter 7



Managers as Decision Makers
Week 5:
Foundations of Planning




Chapter 8, Chapter 9


Strategic Management

Week 6: 
*** Midterm exam*** (April 5, 2015…tentative)

Week 7:
Basic Organizational Design 



Chapter 10, Chapter 11


Adaptive Organizational Design
Week 8:
Managing Human Resources



Chapter 12, Module,



Managing Your Career 




Chapter 13


Managing Teams






Week 9:
Understanding Individual Behavior


Chapter 14, Chapter 15


Managers and Communication




Week 10:
Motivating Employees




Chapter 16, Chapter 17


Managers as Leaders



Week 11:
Introduction to Controlling 



Chapter 18, Chapter 19



Managing Operations










Week 12:
Presentations
Week 13:
Preparation to Finals and Discussions of topics


Review related to final exam 







Week 14:
*** Final Exam *** (May 7, 2015…tentative)
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